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Welcome to 2026. What a wonderful year ahead of us. So many
things to look forward to. January 16™ through the 18" is our annual
Weekend in the Redwoods. I’m looking forward to visiting with our
out-of-town guests during the weekend.

Looking back at December of 2025, we were so very busy all month
long. We couldn’t have made it such a wonderfully successful season
without all our dedicated volunteers. Thank you to every one of you
that stepped up to the challenge. If you missed the Christmas dinner, you missed a
wonderful treat! The cooking crew really out did themselves! New Year’s Eve was a
wonderful event! I was so happy to see everyone come out and have such a great time.
We were happy to bring back the Prime Rib dinner after several years in the waiting.

As you all know, this year is our 125" Birthday as a Lodge. We will be fundraising
throughout the next 4 months. I personally will be cutting my hair on April 11" my
birthday, and donating it to “Children with Hair Loss”. My oldest son and myself have
been growing our hair for the past few years in preparation for this event, and he will
be driving in form Tulsa Oklahoma in April to join me in the haircuts. We are looking
for pledges to raise money which will be split between the 125™ celebration and spon-
soring a child. There will be more information in next months Herd Talk, and you can
always ask me questions as you see me around the Lodge.

I’m looking forward to this new year and all the events that are coming. I’ll see you at
the Lodge!

Remember, “Together we can do anything that would be impossible to do alone.”

Nina Strang, Exalted Ruler
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Eureka Elks Lodge
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Cooper Vick
Handing Out
Brochures On The
Antler Program
At The Kid’s
Christmas Party
On Saturday
December 6th



Leading Knnght

Happy New Year One and All...

We started the month of December a day early with our Elks Memorial Ser- [
vice on November 30, honoring and remembering our deceased members. §
Thank you to everyone who attended and helped us pay tribute to those who
have gone before us — your presence made the ceremony meaningful and
heartfelt.

Just a few days later, on December 2, our Quarter Craze Fundraiser for Major Projects/
Purple Pig was an overwhelming success. I want to thank everyone involved for your
help and participation — events like this are never a one-person effort. A special thank-
you goes out to Debbie Stewart and her husband Jerry, your Lecturing Knight, whose
hard work, and dedication were essential to making the event come together.

Past Exalted Ruler Sherie Bialous once again brought joy and magic to the Lodge with
another wonderful Children’s Christmas Party. With Santa, Mrs. Claus, and a singing
minstrel joining the celebration, it was a heartwarming day that truly reflected the spirit
of the season. Thank you to all who helped bring smiles to our youngest guests.

Closing out December; I hope you were among the members who attended the Exalted
Ruler’s New Year’s Eve Party and were there to welcome 2026 together in fellowship.

Looking Ahead to 2026, my immediate January focus will be filling vacant officer posi-
tions: Chaplain, Inner Guard, and Tiler. If you have interest in serving in any of these
roles or questions about what is involved, please reach out to me or any members of the
current Officer Corp — your involvement makes a difference.

Effective January 1, I will begin scheduling Lodge Greeters. This is a fantastic way to
meet members as they arrive and create a welcoming atmosphere. If greeting sounds like
something you would enjoy, I would love to hear from you. If that role is not quite the
right fit, we also need volunteers in the dining room and kitchen. Whether you have an
hour or an evening to give, your help supports the Lodge and your fellow members.
There 1s a place for everyone to contribute — and every contribution strengthens who we
are. Reach out to any officer or talk to a current volunteer for more information.

To me, a big part of being an Elk is being involved, working alongside others at the
Lodge, and helping ensure our continued success. It takes a team to realize the dream,
so I encourage each of you to find a way to participate — large or small — in the year

ahead.

Lots of event in January so take a look at the lodge calendar and come out and spend
some time with fellow members. Hope to see you soon at the Lodge.

Fraternally,
Patrick Gillmore



Secretary’s Corner

I thought I would clear up some misunderstandings and grumblings. The Club Operations of the Eureka Lodge are managed by a
House Committee consisting of seven (varies) members. They set policy based on information from the Lodge administration and
members in general. Brian Smith, Loyal Knight and chairman of the House Committee wrote a very good article in last months
Herd Talk that talked about a monthly loss in food service and what to do about it. He mentioned an average of $4,000 loss per
month. I thought I would add to that by explaining in some detail each of the areas he mentioned.

The problem is the Cost Of Goods or COG. The COG for the food service has been running greater than 50%, which is unattain-
able. Grand Lodge recommends a COG of 35% for food and liquor service. The reason for this seemly small percentage is that oth-
er costs need to be considered. These other costs include such things as utilities, labor, garbage service, taxes of all sorts, etc. The
Lodge Administration breaks down these other costs and allocates them to each entity. A portion to the Liquor Service, the Food
Service, the Lodge and the RV Park. There are several reasons why our COG is so high. The House Committee is trying to address
each.

One issue is the gratis meals given to volunteers. This is a touchy subject. Those of us who volunteer are by definition not re-
ceiving any pay for our service. The problem is we have been giving free meals for a decades. This creates entitlements. The
cooks, often four of them, are certainly working for more than a few hours and deserve of a free meal. Bartenders, often two or
three of them, also work more than a few hours and certainly entitled to a free meal. The salad bar makers, often two or three of
them, work for two or more hours. The door greeters, often two of them, work for at least two hours. The two cashiers work for
about two hours. The one or two dishwashers work for at least four hours washing and cleaning up. Add that up and it takes be-
tween 12 and 16 volunteers to put on a meal.

The math explains the problem better than anything else. Wednesday and Friday night meals are for our membership and their
guests. We usually serve less than 100 on Wednesdays and usually less than 150 on Fridays. This translates into us giving away
about 14% of the meals served. Reducing the 50% COG by 14% and it makes a significant difference. The COG drops to about
43%, which is much better.

One issue is the high cost of food. Everyone understands the higher costs for food of any kind. Beef is especially high for whatev-
er reason. Friday night steaks are either new-yorks or rib-eyes, depending on the price we have to pay. Buying at the right price is
what the House Committee is trying to do. They have appointed a buyer, who helps plan meals. She reviews pricing from different
sources and makes suggestions then orders based on what is best at that time. Planning and buying with the costs in mind will un-
doubtedly help. Better planning should save about 5% on the COG. Tied in with the buying is what is commonly called “loss pre-
vention”.

Membership participation is another issue. Food that has been over purchased and is outdated must be thrown away. When 100
members have signed up for a dinner the meal is prepared to accommodate 100. Many times for different reasons, less than those
signed up actually come for the meal. This means that those that don’t come have wasted the food for that particular meal. We are
not a seven day a week kitchen; therefore, food can’t be carried over and sold during a different day. Being able to cook the right
amount of food for the members should save us a little bit more towards reaching a proper COG.

Pricing our meals at what is fair is another issue. Wednesday night dinners at $18 is marginal, but okay as far as the COG. Fri-
day nights are a much bigger problem. Cook your own steak at $28 is a deal for our members that is pushing the COG to an unat-
tainable amount. Think about what you are getting. A meal of new-york or rib-eye steak, a full salad bar, a steam table with a
starch, bread, vegetable, and dessert. The bonus is a live dance band and a reasonably priced bar. The Lodge pays about $700 for a
band on Friday nights. Not only that, the 8.75% sales tax is included in the price of both the meal and the drinks. You can’t get that
anywhere else.

How do we fix the problem. The House Committee does, by statute, have the authority to manage the “Club” as long as they are
within budgetary constraints. I have some suggestions. First is to continue buying right and controlling inventory. They are doing
a good job at that. Second is to pass along sales tax. Sales tax on a Friday night dinner is $2.25. Charging the sales tax would
reduce the annual deficet by about $36,000. Third is to pass some costs to the volunteers based on hours worked. Fourth is to
change the meals from time to time to a less expensive protein, such as Baby Back Pork Ribs or Chicken.

The Volunteer issue is the critical one because it involves changing the tradition of giving everyone who volunteers a gratis meal.
Perhaps reducing the number of volunteers needed per meal would help. I don’t know, but I think the volunteers should all be con-
sulted and asked their opinions on how to best reduce the deficit. Certainly, the price of a Friday night dinner needs to be raised to
at least 30.00 to cover the tax. Thank goodness it’s the House Committee’s responsibility and not mine.

Brad Smith, PDDGER, District Leader, Lodge Secretary



AMMENDMENTS and ADDITIONS TO LODGE BYLAWS

Amendments to the Bylaws of Eureka 652 must be published and read on the Lodge
Floor before a vote is taken. The amendments then need Judiciary review before becom-
ing effective. It is intended for the following Bylaw amendments and additions to be-
come effective April 1st, 2026. Discussions on each will be on the Lodge Floor at the
first and second meeting in January. A vote on each will occur during the second meet-
ing in January.

The two proposed amendments that deal with the Secretary and Treasurer positions are
to bring them into better compliance with minimum wage laws. These proposed Bylaw
amendments ensure that the wage paid to both the Secretary and the Treasurer will be
raised whenever to whatever the legal minimum wage is as it changes.

OF THE SECRETARY: Currently the Bylaw reads: For the faithful performance of
his duties, he shall receive as compensation $17,160.00 per annum, payable every
two weeks.” This is based on a half-time position, or four hours per weekday plus night
meetings at $15.00 per hour. The proposed Bylaw change for the Secretary is for the
faithful performance of his duties he shall receive as compensation a sum based on
minimum wage for 1088 hours per annum, paid monthly. This would increase the
Secretary’s wage by $792 per annum at this time.

OF THE TREASURER: Currently the Bylaws reads: “He shall be required to give
bond to the Lodge in the sum of $10,000 for the faithful performance of his duties
and shall receive compensation for his services the sum of $9,360 per annum, paya-
ble every two weeks.” This is based on a quarter-time position, or two hours per week-
day plus night meetings at $15.00 per hour. The proposed changes for the Treasurer are
He shall be required to give bond to the Lodge in the sum of $10,000. For the faith-
ful performance of his duties, he shall receive as compensation a sum based on
minimum wage of 618 hours per annum, paid monthly. This would increase then
Treasurer’s wage by $837 per annum at this time.

The House Committee is requesting the addition of two (2) new House Rules. The rules
were created to reduce potential liability. The House Rules are a part of the Lodge By-
laws. Rule number 19 and 20 would read as follows:

19. Minors under the age of eighteen (18) attending any event within the Lodge
must be accompanied and supervised by a responsible adult.



AMMENDMENTS and ADDITIONS TO LODGE BYLAWS
Page 2

20. Children under the age of twelve (12) are prohibited from using the pool tables
and card tables.

The Bylaws Committee 1s recommending the following change to the House Rules. Cur-
rently rule 10 reads: The wearing of head coverings is prohibited in the Lodge, ex-
cept those for required medical reasons or those that are costumes for a special
event.

The proposed change would read: The wearing of head covering is prohibited in the
Lodge Room at any time and in the dining room when meals are served, except
those required for medical reasons or those that are costumes for a special event.

The Board of Trustees are requesting a dues increase of $10 to offset the increase in
costs. The proposed dues increase would not affect those who are renewing their dues
for 2026-2027. However, their dues would increase for 2027-2028. The current dues are
as follows: The regular dues shall be $140 per year, which shall not include the
Grand Lodge per capita fee, the Grand Lodge per capita insurance assessment,
and the State Association dues.

The increase in dues would read as follows: The regular dues shall be $150 per year,
which should not include the Grand Lodge per capita fee, the Grand Lodge per
capita insurance assessment, and the State Association dues.

The Lodge Administration 1s recommending an increase in the application fee, which
will hopefully curtail the number of applicants who apply, but do not follow through and
become members. The current application fee is as follows:_The fee for initiation in
this Lodge for an applicant who has passed his twenty-sixth birthday shall be
$50.00, all of which should accompany the proposition. The fee for initiation in this
Lodge for an applicant making application prior to his twenty-sixth birthday shall
be $50.00, all of which should accompany the proposition.

The increase in the application fee would read as follows: The fee for initiation in this
Lodge for an applicant who has passed his twenty-sixth birthday should be
$100.00, all of which should accompany the proposition. The fee for initiation in
this Lodge for an applicant making application prior to his twenty-sixth birthday
shall be $100.00, all of which should accompany the proposition.



Veteran’s Committee

"So long as there are veterans, the Benevolent and

Protective Order of Elks will never forget them”
Due to the number of Veteran Committee activities for the months of September through

November of 2025 we were not able to include the following Herd Talk updates:

United Bikers of Northern California Veterans Day Lunch: On November 9" the
committee with the assistance of members of the Eureka Knights of Pythias #34 provid-
ed lunch for them as they finished their annual Memorial Day Ceremonial Run to honor
the veterans buried in our local cemeteries.

Veterans Day at McKay 5k & 10K Run/Walk. The committee donated $500 to the
event held on November 15™ All proceeds benefit local Veterans outdoor recreation and
creative arts.

December activities included:

Veterans Transitional Training Alliance WWII Memorial Kiosk Restoration Pro-
ject. The committee donated $1000 to the project. The kiosk is located in the lobby of
the Arcata/Eureka Airport terminal.

Elks National Veterans Service Commission (ENVS) Welcome Home Kit: The
committee provided two additional Welcome Home Kits to veterans moving into a new
home after a period of homelessness. Each Kit is reimbursed by the ENVS up to $400 or
$600 (if a bed is included). The two additional kits bringing the total of 11 Kits distrib-
uted this year with a value of $3406.80.

Next Veterans Committee meeting is at the Lodge on the Monday January 12, 2026 at
5:30 PM.

Assistance Needed in Locating L.odge Hoop Shoot Contest Container

We are missing the plastic container marked Hoop Shoot which contains the four
“Competition” basketballs balls along with clip boards and additional items which make
up the lodge’s Hoop Shoot Kit. The container was in the back storeroom behind the
kitchen. It was possibly moved to make room for the grill when it was placed in the
storeroom.

If you have any information as to where container may have been placed please leave a
message with the Lodge clerk or contact Jack Harris, jacknlou71@sbcglobal.net or

Brian Smith, kayaker.brian@sbcglobal.net.



Weekend In The
Redwoods

$110 Per Person for all 3 events! EUREKA ELKS LODGE #652
Please make your reservations For Reservations, please call 707-442-6652
soon, this event will sell out!

CRAB FEED
Jan 18
Live music from
Almost Dangerous . .
to follow ! 8:30-12:30
Enjoy a warm and

delicious breakfast with
your friends to close out

this jam packed

weekend.

Jan 16

6:30pm

Cook your own steak
night experience awaits.

Your choice of Steak,
$hgﬁken or Steam JEI n 1 7
able,

Live Music by Mojo 6 p m




The “GREAT” Northwest
District extends
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Trivia contest entry fundraiser forms are in the mail, play along for fun. Just
fill out the entry form, include your donation and win up to $2500 in the
drawing held at the Napa Lodge March 7. Entry forms must be received by
March 1° Questions? Call Eureka Elks Lodge (707) 442- 6652

No purchase necessary to win, need not be present to win, suggested donation $20

A Benefit for Endorsed Candidate for GER Timothy (Tim) Jaeger PGT PSP DL



125th Birthday Celebration
Original Edward H. Mitchell Post Card
Of The Eureka Elks Lodge From 1910

2499 - Elks Building, Eureka, California.

T™HIS SPACE FOR CORRESPONDENCE

Please come and
help us plan
Our 125th
Birthday Celebration
Next Meeting Is

January 13th @
4:30pm
In The Lounge
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Things To Know

Trivia Contest Fundraiser For Endorsed Candidate
Timothy (Tim) Jaeger For Grand Exalted Ruler
Are Currently Being Mailed Out To All Elk
Member's In The “Great” Northwest District
Instructions Are Included!

This Is An Important Fundraiser For Tim And An Op-
portunity For You To Win Up To $2,500
See Flyer In This Herd Talk

The “Great” Northwest District Leadership Zoom
Meeting Scheduled For January 25th
9:00-11:30am
Who Should Attend?

All Lodge Officers & Committee Chairs
For More Information Contact
Alan Bobillot, PER, PAVP (707) 834-3397

The Past Exalted Rulers Night And
Nomination Of Officers Will Be February 4th
In The Lodge Room @ ‘7:00pm

Mark Your Calendars!!
Installation Of Officers Is March 28th
Check March Herd Talk For More Information



A Special Thank You
To Our Sponsors

For Contributing
To Make Our Herd Talk Possible!

Forbes Cabinets-Interior Woodworking

RE/MAX—Norman Day

Leon’s Car Care Center

Carbonneau Ceramic Tile, Inc.

Felicia & Mark Costa

Humboldt Premier Properties

Pacific Bell Hill Airbnb’s

Airbnb.com/h/pacific-bell-hill-studio
Airbnb.com/h/pacific-bell-hill-house

Campton Electric
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WIN $200

Each Regular Meeting has an
attendance drawing where
two members are randomly
drawn by computer. Each
winner receives $200.00 if
they are present.

Don’t Miss Out

Weekend In The Redwoods

January 16th CYOS 6:30pm
Music By Mojo Rockers
January 17th Crab Feed 6:00pm
Music By Almost Dangerous
January 18th
Breakifast 8:30-12:30

See Flyer In This Herd Talk




